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top-down: - strategic goal that needs to
be achieved.

bottom-up: - problem with the current
state of a process, function, program

middle management: - manager needs
additional information to make sound
decisions or must perform additional
functions to meet business objectives.

Levels

external drivers: customer demand or
business competition

Business Needs

Consequences / impact

Benefits

Factors
Budget / schedule

Source (RCA)

Organizational Structure and Culture

A capability-centric view of the enterprise
Capabilities and Processes

A process-centric view of the enterprise s

Technology and Infrastructure

Elements 6.1 Analyze Current State

Policies

Business Architecture

Tangible resources

Internal Assets

Intangible resources Y

Industry Structure

Competitors

Customers

External Influencers

Suppliers Sources
Political and Regulatory Environment
Technology
Macroeconomic Factors
SMART Business Goals and Objectives

Scope of Solution Space

Constraints

Organizational Structure and Culture

Capabilities and Processes

Technology and Infrastructure

Elements 6.2 Define Future State

Policies

Business Architecture

Internal Assets

Identify Assumptions

Business case Potential Value

Risk (negative)

\ 6 Strategy Analysis

Opportunity (positive)

Types

Unknowns

Constraints, Assumptions, and

Dependencies

6.3 Assess Risks

Negative Impact to Value

Risk aversion

Neutrality \ Risk Tolerance

Elements

Risk seeking /

Risk reduction

Recommendation

N
Acceptance el

Solution options Solution Scope

Gap Analysis

Enterprise Readiness Assessment

Alaternatives

Business case 7

Transition States and Release Planning

Change Strategy

Diagrams

Types

Matrices

Model Requirements Elements

People and roles

Rationale

Model categories

Activity flow

Data and information

Elements 6.4 Define Change Strategy

7.1 Specify and Model Requirements

Analyze Requirements

Represent Requirements and Attributes

Target audience

BA approach \ Factors
Shared understanding /

INVEST Agile

Implement the Appropriate Levels of
Abstraction

Atiomic

Characteristics of Requirements and

Complete
Designs Quality

Consistent

Consise

Common quality characteristics

Feasible

Unambigous

Testable Elements 7.2 Verify Requirements
Prioritized
Understandable
Process verification
Verification Activities
Product / work product verification Va
Checklists
Identify Assumptions
Metrics Define Measurable Evaluation Criteria
Elements 7.3 Validate Requirements
Re-evaluation of future state

Evaluate Alignment with Solution Scope

Removing requirement from the solution
scope

Change of solution scope L Actions

.-» Business process models

o
»
+

‘  Data models and information

.

r
¥

User interactions, including use cases and/
or useriexperience

Viewpoints

Audit and security
Requirements Viewpoints and Views

Business models

.1 BPMN process model for invoicing Views

Template Architectures

Quality criteria Completeness

Elements

Defined

7. Requirements Analysis and
Design Definition

7.4 Define Requirements Architecture /

Necessary

Relate and Verify Requirements

Correct Relationships characterists Relationships

Unambigous

Consistent

Business Analysis Information Architecture

Purchase

Create \ Approach
Combination  /

Define Solution Approaches

Reguirements Allocation

Improved access to information Elements 7.5 Define Design Options
Additional capabilities \ Identify Improvement Opportunities
Improved efficiency /
Describe Design Options

Reduced risk

Compllgnce with business policies and \ Expected Benefits

regulations
Improved UX ;

7.6 Analyze Potential Value and
Expected Costs Elements Recommend Solution
Determine Value
Assess Design Options and Recommend
Solution
Business goals
Objectives \ Sources
Business processes / \ Define Solution Performance Measures
Quantitative Measures
Types
Qualitative Measures
Elements 8.1 Measure Solution Performance

Validate Performance Measures

Volume or Sample Size

Currency \ Factors
Frequency and Timing /

Collect Performance Measures

Solution Performance versus Desired Value

Risk

Trends

Elements 8.2 Analyze Performance Measures

Accuracy

Performance Variances

Identify Internal Solution Component
Dependencies

Investigate Solution Problems \ Elements

8. Solution Evaluation

8.3 Assess Solution Limitations

Impact Assessment /

Enterprise Culture Assessment

Stakeholder Impact Analysis

Organizational Structure Changes

Operational Assessment

Adjust Solution Performance Measures

Do nothing

Organizational Change

Elements 8.4 Assess Enterprise Limitations

8.5 Recommend Actions to Increase
Solution Value

Reduce Complexity of Interfaces

Eliminate Redundancy Recommendations

Avoid Waste

Identify Additional Capabilities

Retirement of the Solution

\ Elements

BABOK Guide

3 Business Analysis Planning
and Monitoring

3.1 Plan Business Analysis Approach

Predictive

Approach

Adaptive

the change is complex and high risk

the organization is in, or interacts with,
heavily regulated industries

contracts or agreements necessitate
formality

stakeholders are geographically distributed

Infuencing factors
resources are outsourced

staff turnover is high and/or team
members may be inexperienced

requirements must be formally signed off

business analysis information must be
maintained long-term or handed over for
use on future initiatives.

Planning Approach

Formality and Level of Detail of Business
Analysis Deliverables

Business Analysis Activities

Elements

Timing of Business Analysis Work

Complexity and Risk

Acceptance

Identification

Perform Stakeholder Analysis Analysis

Attitudes
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Decision Making Authority

Level of Power or Influence

Documentation

Stakeholder
collaboration plan

Internal

External

Influencing factors

timing and frequency of collaboration

location

available tools such as wikis and online
communities

Stakeholder Communication Needs What, when, how

3.2 Plan Stakeholdér~ﬁngagement Elements / Define Stakeholder Collaboration

delivery method such as in-person or
virtual

preferences of the stakeholders.

P Decision Making

formality and rigour of the prioritization
process

participants who will be involved in
prioritization

Plan Prioritization Approach Factors

process for deciding how prioritization will
occur

prioritization techniques will be utilized

criteria to be used for prioritization.

Plan for Approvals

- Change Control Process
3.3 Plan Business Analysis Governance I:I"Iements

: Organization of Business Analysis
* .
: Information

Level of Abstraction
»
3.4 Plan Business Analysis Information Plan Traceability Approach
Management Elements
Plan for Requirements Reuse
Storage and Access Repository
Requirements Attributes

Performance Analysis

Quantitative

4, Elicitation and Collaboration

Assessment Measures

/—
BN Qualitative

3.5 Identify Business Analysis Performance

Improvements Elements

Preventive

Recommend Actions for Improvement / Corrective

Y Analyze Results

\ Improvement

Understand the Scope of Elicitation

Select Elicitation Techniques

Elements Set Up Logistics

4.1 Prepare for Elicitation

Secure Supporting Material

Education, explanations

Prepare Stakeholders

TN Sharing supporting materials

Collaborative

Types / Research
\.  Experiments

Guide Elicitation Activity

4.2 Conduct Elicitation /

Elements
Capture Elicitation Qutcomes

Compare Elicitation Results Against
Source Information

Elements / Compare Elicitation Results Against Other
Elicitation Results

4.3 Confirm Elicitation Results

5 Requirements Life Cycle
Management

communication of requirements and
designs to stakeholders

early assessment of quality and planning

evaluation of possible alternatives

formal reviews and approvals

.
., Objectives
\' inputs to solution design
. conformance to contractual and
".' regulatory obligations
R Determine Objectives and Format of
* Communication maintenance for reuse

4.4 Communicate Business Analy§1s .
* orms

Information . Elements

* Communicate Business Analysis Package

Gain Agreement on Commitments Skills

Templates
Formal Documentation

N Long-term record of the information

Used during a change but are not part of a
formal organizational process

Informal Documentation
High-level overview

\ Presentations / Support

decision making.

Effective negotiation, communication, and
conflict resolution

Stakeholders being diverted to other work

Elicitation activities not providing the
guality of business analysis infromation
required

Delayed approvals

4.5 Manage Stakeholder Collaboration Elements Risks
backward traceabilit‘iz‘
Types of traceability forward traceability “'-_
between requirements "‘.“
RTM
Links .
5.1 Trace Requirements Representation
Visual representation :
Attributes '.
Level of Formality E
Elements Relationships l
Traceability Repository
Maintain Requirements '
5.2 Maintain Requirements Elements Maintain Attributes ':':
Reusing Requirements ..':
.:: Benefit
..': Penalty
' Cost
Risk
Basis for Prioritizations
Dependencies
Stability
5.3 Prioritize Requirements Elements '.": Time sensitive
Regulatory or Policy Compliance
Challeng}é’s. of Prioritization
Cont.ih:L‘JaI Prioritization
'."" Predictive approach
‘." Assessment Formality
Adaptive approach
.,-"" Benefits
'."" Costs
5.4 Assess Requirements Changes "'.'E'Iements Impact Analysis (1A) Factors Schedule
. Impact
"."’. Urgency
,.."" Impact Resolution Decision making
' Understand Stakeholder Roles Decision power / authority
.,""" Presentation
<
Elements Conflict and Issue Management Feedback

5.5 Approve Requirements
Agreement

Track and Communicate Approval

Change history for approved changes



