
Business Analysis
Planning and Monitoring

Strategy Analysis

Requirements Analysis
and Design Definition

Requirements Life Cycle
Management

Elicitation 
and Collaboration

Plan business analysis approach
Plan stakeholder engagement
Plan business analysis governance
Plan business analysis information
management process.
Identify business analysis performance
improvements

Trace requirements and designs
Maintain requirements for reuse
Prioritize requirements
Assess requirements changes
Approve requirements

Prepare for elicitation
Conduct elicitation activity
Confirm elicitation results
Communicate business analysis information
Manage stakeholder collaboration

Elicitation techniques (detailed)
Conflict management

Analyze current state 
Define future state 
Assess risk
Define change strategy

Specify and Model Requirements
Verify Requirements
Validate Requirements
Define Requirements Architecture
Define Design Options
Analyze Potential Value and
Recommend Solution

CPRE AL
Requirements
elicitation and
consolidations

CPRE AL
Requirements
management

Requirements elaboration

Requirements management
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Solution Evaluation

Requirements documentation

Competencies

Skills

Pespectives

RE@ Agile
Digital Design

Version and configuration
Views

Natural language  bases,
model based
documentation
Templates
Modelling - perspectives

Measure solution performance
Analyze performance measures
Assess solution limitations
Assess enterprise limitations
Recommend actions to increase solution value

Process and work
structure
Process facets
Process configurations

CPRE AL
Requirements
modelling
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