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Power/Interest Grid

H |g h Stakeholders who need to be kept satisfied Stakeholders who are decision
even though they aren’t interested because makers and have the biggest
they yield power. impact on the project success
Deal with them cautiously since they may use Closely manage their expectations.
their power in a not desired way in the
project if they become unsatisfied
Keep satisfied Key players
Power
Stakeholders who need to be Stakeholders who need to be
monitored, but not involved adequately informed; they can be
in excessive communication. helpful with the detail of your
project.
Talk to them to ensure that no
major issues are arising.
Monitor with minimum :
Keep informed
effort
Low
Low Interest High

Stakeholder Analysis

Identify Stakeholders

e use stakeholders identification techniques and tools
Prioritize Stakeholders

¢ identify power and interest level

¢ place stakeholers on the diagram according to the level of power and interest
Understand Stakeholders

e understand stakeholders motivation, goals, needs

¢ identify stakeholder attitudes - who is supporter, who is , Who is opponent
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